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5 Engaging Warm-ups for Virtual Training Sessions 
 

Engaging training sessions start with engaging warm-up activities. Use these online warm-ups  
to connect participants to the learning topic and to each other.

 
          
               Chatterfall Warm-up: Ask participants a question that relates to the learning topic. Invite participants   
               to write an answer in the chat box, but to wait and not press enter until you give the signal to do so.  
               Let participants know how much time they have to type in their answers and cue them when 20  
seconds are remaining, 10 seconds are remaining, etc. Next say, “Time’s up. Press enter.” When participants 
press “enter” at the same time, your group will see a “chatterfall” of answers quickly populate in the chat and 
everyone can read through the list or answers at the same time. Ask participants to count the number of an-
swers that are the same or similar to their answer. 
 
Benefits of Chatterfall:  
     a. Allows thinking time for participants. 
     b. Prevents the distraction of seeing the answers of others. 
     c. Allows for answers that aren’t influenced by the answers of others. 
 
 
                Emoji Answer: First, go to getemoji.com. There you’ll see emoji images that can be copied and         
                 pasted. Plan a warm-up question that relates to the training topic and that can be answered with  
                an emoji. During the warm-up, share the link to getemoji.com in the online platform’s chat. Tell  
participants that you’ll going to ask a question and that they need to click on the getemoji.com link, search for 
an emoji that best represents their answer to the question and copy the emoji. Next demonstrate to the group 
how to find the “rename” feature and paste the emoji image just after their respective names.  
 
Examples of Questions that can be answered with an emoji: 
     1) How do you feel about being here today? 
     2) What emoji shows your past experience with today’s topic? 
     3) What food best represents today’s topic for you? 
     4) What are you hoping to discover in today’s session? What emoji best represents your hope? 
 
After the emojis have been pasted, you can decide if participants will verbally explain their answers, either the 
large group or in break out rooms or if you’d like for participants to explain their answers by typing in the chat. 
 
Benefits of Emoji Answer: 
     a. Provides a way for participants to start out by thinking about the topic in a light and fun way. 
     b. Most participants are familiar with using emojis to represent feelings and situations. 
     c. The humor and creativity used by the choice of emojis usually brings laughter and highlights common          
         bonds about the learning topic. 
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                 Whiteboard Learning Goal Shape: Ask participants to write down a personal learning goal they     
                 have for the session. Next ask participants to think of a shape or simple image that represents that  
                 learning goal. Lastly, share a white board and ask learners to use annotation tools to draw the shape 
on the white board. Take a screen shot of the white board. Tell participants that you’ll share the screenshot again 
at the end of the session and ask participants to decide if none, some of all of their learning goal was met. 
 
Benefits of Whiteboard Learning Goal Doodle:  
     a. Provides a way for participants to write a learning goal and review the goal in a novel way. 
     b. Allows participants to experience creating a group piece of art that represents the learning goals of all  
        participants. 
 
 
                  Know and Go Hand-drawn Doodle: Ask participants to write (on paper) one thing they already  
                 “know” about the training topic and one thing they want to “go” away with about the training topic, at  
                  the end of the session. Next ask learners to draw a simple doodle that represents their “know” and 
another doodle that represents their “go.” Divide participants into break-out rooms and before sending the par-
ticipants to break-out rooms, provide instructions for the participants to introduce themselves to the others in 
their break-out rooms, share their doodles and briefly explain the significance of their doodles. 
 
Benefits of Know and Go Doodle:  
     a. Allows participants to review something they already know about the topic by writing it, drawing it and by  
        explaining it to others. 
     b. Provides a hands-on way for participants to talk about and focus on the learning topic with others. 
     c. Allows participants to hear the learning goals of other participants. 
 
 
                  One Item Scavenger Hunt Warm-up: Invite participants to stand up and go on a 60-second  
                  scavenger hunt. Tell them to look for one physical item that relates to the learning topic in some way,                       
                  to pick up the item and bring it back to their seats. (Note: the item can relate to the learning topic in 
a concrete way or metaphorical way.) Next divide the group into break out rooms (2- 4 people per room) and tell 
participants that when they arrive in the break out rooms, they will introduce themselves to others, show their 
scavenger hunt item and explain how the item relates to the learning topic.   
 
Benefits of One Item Scavenger Hunt:  
     a. Allows participants to relate an item they are holding in their hands to the training topic. 
     b. Provides a novel way for participants to talk about and focus on the learning topic with others. 
     c. Allows for participants to listen to others describe the learning topic in a novel way.
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Engaging warm ups are only the begining of a succesful  
session or workshop.  
 
If you want to take your virtual training to the next level you should join us for  
Training from the BACK of the Room Virtual Edition Workshop. 
 
You will take away a toolkit of ideas and activities optimized for virtual learning, and a powerful  
instructional design methodology which puts the focus on the learner at every stage. These tools will 
empower you to create more interactive, engaging, learner-centered training, and to leverage the  
advantages of learning in a virtual medium. 
 
Experience has shown us all that running virtual training in the same format as  
in-person courses does not bring the best out of learners or you as a trainer. The TBR Virtual Edition 
has been developed using brain-based principles of learning and will give you the tools to effectively 
engage your learners in the virtual environment. 
 
 
 
The TBR Virtual Edition is a must for any online trainer or training designer. 
 
Click here to learn more or sign up: 
 
https://lauriebrown.com/workshops/training-from-the-back-of-the-room/ 
 
Or contact us at: 
Kelly Pfeiffer kelly.gointeractive@gmail.com 
Laurie Brown laurie@lauriebrown.com 
 
 
We look forward to speaking with you 
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